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OCOBJHUBOCTI ®OPMYBAHHS CTPATET'TI PO3BUTKY TYPU3MY

Y emammi oocnidscytomecs konyenmyanvhi nioxoou 00 QopmysanHs cmpameii po3GUMKY
mypusmy. Haeooumwscs awnaniz i 3micm noHsmms «cmpameeii po36UMKY» 6 KOHIMEKCMI
mypucmuunoi disnenocmi. I[Iposedeno epynysantns ma poseisHymo OCHOGHI 3a60AHHs CIMpamezii.
Bucsimmoiomocsi  cneyughiuni  ocobnusocmi  cmpamezii  po3eumky Yy mMypusmi, HAOAEMbCS
MIYMAaderHs munie 0azosux cmpameziii ma cmpameziuhux nioxoois. Busnauaiomvcs npunyunu
ma emanu Qopmyeanns cmpameeii. Ilpoananizosano eniue cmpamezii po3GUMKY HA
@yHryionysanms cghepu mypusmy.

Knwwuosi cnosa: cmpamezisi po3eumky, 3a60aHHs, QOPMYSAHHS, MYPUCMUYHA OILTbHICMDb,
cmpame2iuii nioxoou, emani.

AKTyaJbHiCTh docaimkeHHs. BaxiuBe Micle B CydaCHUX PUHKOBHX YMOBaxX JUIsi KOXKHOI raiy3i 3aiiMae He
TiJIbKH 3a0€3IIeUeHHS pecypcaMu, siKi HeOOXiTHI JUIsl JOCSATHEHHS IOCTABJICHHX MiJIeH, ajie i cTpaTeriyHuii pO3BUTOK Ha
MIEPCIIEKTHBY, O€3 IKOr0 HEMOXJTUBE epeKTUBHE (DYHKI[IOHYBaHHSI B PHHKOBOMY KOHKYPEHTHOMY CEpEIOBHIIII.

IMocTaHoBKa mpodseMH. Y cydacHHX YyMOBax TIio0ai3allii SKOHOMIKM TYPUCTHYHA Tajly3b IOTpeOye
CTpaTEriYHoOro poO3BHUTKY 1 PO3POOKH YHIBEpCAILHOI CXeMH (pOpMyYBaHHS CTpATETil PO3BUTKY TYPH3MY.

Teoperuunmii anami3 nocjaimxkennst. CyTHICTb MOHATTS iHPPACTPyKTypa JOCTIDKYBalM SIK 1HO3EMHI, Tak i
BiTum3HsHI BueHi: . Ancodda, M. Bopymaka, I. Minnbepra, B. Hemmosa, M. Iloptepa, A. Tomncona Ta A.
Crpiknenaa, O. HlepurHboBoi Ta iH.

Meta crarri. Merta crarTi mojsrae y JOCTI/KEHHI KOHIENTYaJdbHUX MiNXOAIB 10 (opMyBaHHS cTparerii
PO3BUTKY TYpU3MYy, BHCBITJIEHHI OcoONHMBOCTeH ()OpMYBaHHSI CTpaTerii, BM3HA4YEeHHI THIIIB 0a30BHX CTparterii ta
CTpATEeTIYHUX IMiIXOIB.

3apaui gocaigKeHHs. Y3araJbHUTH KOHIENTYaJbHI MiAX0AW 10 (OPMYBaHHS CTparterii, pO3KPUTH CYTHICTH 1
3MICT TOHSTTS «CTparterii PO3BHTKY» B KOHTEKCTI TYPHUCTHYHOI JMisUIBHOCTI; IOCHIJUTH TPHWHIUIMN Ta €Taru
(dhopMyBaHHS cTpaTerii

BukiianeHHs1 0CHOBHOTO MaTepiajy JOCHiIzKeHHs. Y TPOIeci eBOJIOINIT MOHATTS «CTpaTeris» HaOyBae OUIBII
LIMPOKOT'0 3HaYeHHs. ICHYIOTh Taki BapiaHTH BU3HAYEHHS I[OTO MOHATTS: 1) HAOIp MpaBWI AJIs IPUAHSTTS PillleHb; 2)
nii, Monenb Iiil, mporpama niii (oOpa3 amiii abo MaHepa NOBEIIHKH); 4) JeTalbHUI yceOIYHMH KOMIUIEKCHUH IIIaH
(cBimOMO ¥ HaBMHCHO pO3po0IiieHa MOCHIZOBHICTh [ii); 5) KOMIUIEKC NPUHUHSATHX DillleHb; 6) cHCTeMa YCTaHOBOK i
3ax01iB; 7) JOBrOCTPOKOBHI SIKICHO BU3HAYEHUH KypcC, HAIPSIM PO3BUTKY OpraHizailii; 8) HaOip HampsMiB OisUTbHOCTI;
9) dyHkuionansHuii 3aci0; 10) cucremMa JOBrocTpOKOBHX ILIiJIEH, MepCIieKTHBa (COCIO CIIPUHHSTTS CBITY) Ta iH.

AHani3 KOHLENTYaIbHHUX ITiAX0/IB CBIIYHTb, IO MOHATTS «CTPATETish HaHdacTillle TPAKTYEThCS K TeHepalibHa
MOJIeITb (KOHIICIINiS) i, SKi HOTPIOHO 3MIMCHUTH IS TOCATHEHHS Oa)KaHUX Pe3yJIbTAaTIB, ITJICH.

JlocmimKyodn pisHOMAaHITHI BHIM CTPATETiil, MM 3alporNoHyBalIM IX KiacuQikallifo 32 TAKUMHU O3HAKaMH, SIK:
pIBEHb YIPaBIiHHS, XapakTep MOBENIHKHM, HANpPSMH 1 TEMITM PO3BUTKY, CHOCIO 3a0e3medyeHHs pO3BHUTKY, CHOCIO
JIOCSITHEHHSI KOHKYPEHTHHUX TIepeBar, TepMiHH peatizamii Ta iH. (tabm.1) [1, ¢.39].

Tabmuns 1.
Kaacugikanisi crpareriii
Kaacugikaniiina o3naka Buam cTpareriii Ta ix XapakTepucTHKa
PiBeHp ympaBiiHHs, - KOpIlOpaTHBHa (3arajbHa, MOpT(elbHa) — OMHCYE 3arajbHi HampsMH PO3BHUTKY
NPUAHATTS CTPaTEriYHUX JUSUTBHOCTI;
pitieHs (iepapXist B CHCTEMI - mijoBa (Oi3Hec-cTpateris) — 3a0e3neuye JOBIOCTPOKOBI KOHKYPEHTHI IepeBary;
YIIPaBJIiHHS) - (yHKIIOHANTPHA — JIETaNI3YeE, MATPUMYE KOPIIOPATHBHY i JAUJIOBY CTpaTerii

- 3arayibHa (TeHepaibHa) CTpaTeris;

Macmitab po3poOku LN ;
- MONOMIKHI (ImiaTpumyroui) cTparerii

aKTUBHa (HaCTyHaJ'H)Ha, EKCTCHCI/IBHa);

XapakxTep MOBEIIHKU ACHBHA

- peakTHBHA CTpaTeris (aJalNTUBHA PEaKI[isl Ha CUTYaIlilo, 110 BUHHUKIIA) —
BITPOBAKYETHCS 32 JIOTIOMOT'OF0 KOPUTYBaJIbHUX i, IPUHHATTS OKPEMHUX PIllICHB);
- MMPOaKTUBHA (TIPEBEHTUBHA) CTPATETIs] — PEai3yeThCS 32 JIOMOMOTOI0 3001 KHIX
i}, 3aBYaCHOTO BBEJICHHS BIAMOBIIHUX 3MiH, IPOTHO3YBAaHHS MOTEHIIHHHUX 3arpo3
(Hebe3neK), sIKi MOXXYTh BUHHKHYTH Y IIEpCIEeKTUB1, (JOpMyBaHHS 1 peanizalii miaHiB

J1ii, 3a JOITOMOTr 010 SIKHX
peai3yeThes CTpaTeris




[Ipomorxenus Tadmur 1

Hampsim i TeMIu pO3BHTKY
(6a3ucHi crpareriuHi
aJbTEepHATUBH)

cTparerii: 3pOCTaHHs; OOMEXKEHOr0 3pOCTaHHS; CTaOUIBHOCTI (aJbTEpPHATUBU —
naysa; obepe)xHe IPOCyBaHHs; 0€3 3MiH; 3HSITTS NPHOYTKY); CKOPOUEHHS Oi3HeCy
(ikBigamisi; crpaTeris «30UpaHHS BpOXKArO», CTpATeris CKOPOUYEHHS BHTpAT,
CTpaTeris CKOPOUEHH)

Criocobu 3abe3reueHHs
PO3BUTKY

cTparterii: ~ KOHIIEHTPOBAaHOTO  PO3BHUTKY,  AMBEPCU]IKOBAHOTO
inTerpoBaHoro po3BuTky (®. Kotnep); komOiHAIIHHIN 1Ti X1

PO3BUTKY,

Crerudika BUpOOHHIITBA

cTpateris 3pOCTaHHs; cTpaTerist crabimizamii (crajocri); OOOpOHHA cCTpaTeris
(cTparerist BUXKHBaHH)

Tepminu peanizauii crparerii

CTpaTerii cepenHbOCTPOKOBI (710 3—5 poKiB), MOBrocTpokosi (10 10—15 pokig)

®dyHKIiOHABHI 03HAKK
(chepu misutbHOCTI)

cTparteris  Typu3My, MAapKeTHHTOBa  CTpaTeris, BuUpoOHHMYa, (iHAHCOBA,
oprasi3aiiiiiHa, €KOJOri4Ha, COLialbHa CTpAaTerii, CTpaTeris YIpaBIiHHS, CTpaTeris
HIJKP

KoHkypeHTHa MO3uIlisl B
rainysi, pHHKOBOMY CEI'MEHTI

cTparerii Jifgepa; crparterii HOCTIIOBHUKA, CTpaTerii NMpEeTEeHJeHTa Ha JiepCTBO
(ueneHmKepa, cTparterii HacTyIy), crpaTerii HoBadka (Himepa)

Croci0 ocArHeHHA
KOHKYPEHTHHX TIepeBar

- CTpaTeris JiIepCTBa 32 paXyHOK 3HIKCHHS BUTPAT (IIiH);
- cTpareris audepeHrialii (cremiami3arii, Hii);
- cTpareris (oKycyBaHHS (CTpaTeris pUHKOBOI Hilni, cermenTartist — M. IToptep)

ExoHoMiuHMii cTaH cTpareris  JyikBimamii  (OaHKpPYTCTBO), CTpaTeris BWXXKMBaHHS  (3amoOiraHHs
MATIPUEMCTBA 0aHKpYTCTBY), cTpateris crabimizamii
Bun audepentarii CTparTerisi TOBAPHOi, CEPBICHOI, iMIKEBOI, KaapoBoi audepeHIiarii

Jxepena ¢diHaHCYBaHHS

Jiep>KaBHi, IPUBATHI CTPATErii, CTpaTeris ep>kaBHO-IIPUBATHOTO TAPTHEPCTBA

B Benukiii e€KoHOMIiYHIH EHIMKIIONEAII 3a3HA4€HO, IO CTpaTeriss PO3BUTKY Iependavae IMPOBEICHHS
nuBepcudikamii i pecTpykTypu3alii BHPOOHMITBA ISl NMPUCKOPEHHS OOEpTaHHS KalliTaly, 3MEHIIEHHsS BUTpAT,
ITiIBUIIEHHS SKOCTI MPOAYKIIiT 1 OHOBJIEHHS] HOMEHKJIATYpH. BarkmBimmmu 11 eneMeHTaMu € TIOIYK HOBUX PHUHKOBHX
HIlll T2 YZIOCKOHAJIEHHSI YIIpaBiiHHA [2, ¢.226].

Crparerist po3BUTKY € crienn(iuHIM TOBapOM: BOHA HE Ma€ pe4oBoi ()OpMHU, HEBJIOBHMA 1 32 JaHHUMHU O3HAKAMH
Moxe OyTH BifHeceHa 0 mociayr. Pazom 3 THM Ha BiJMiHy BiJl IOCIYTHW, SIKa HEBIIIIJIbHA BiJ] MPOJABIS, CTpATETis
MOXe OYyTH CIIOXKHTA MOKyIIeM Oe3 ydacTi cy0'eKxTa, sSIKUi 1l mpoas.

Crparterisi po3BUTKY TypHU3MYy MOXK€ OyTH BH3HAueHa SIK KOMIUIEKC pillleHb (CHCTeMa 3aXO[iB, CYKYITHICTh
LIBOBUX MPOrpaM), CIPSIMOBAHUX HAa BU3HAUCHHS MEPCIIEKTUB, MPIOPUTETIB 1 HAPSIMIB PO3BUTKY TYPUCTUYHOI Taiy3i,
¢bopMmyBaHHS Ta c¢(PEKTUBHE BUKOPUCTAHHS IOTCHINATY, 3a0€3MeUueHHS MUHAMIYHOIO 1 CTaJoro PO3BUTKY Taysi.
Crparterist po3BUTKY IOBHHHA CIOJNY4aTH B cOOi IHTEpECH raily3i ¥ CyCHiIbCTBa, 00'€HYBaTH 3yCHIUISA JIEPKaBU Ta
M APUEMHHUIIEKOTO CEKTOPY JJIsl BUPILIEHHS NEPCIIEKTHBHUX €KOHOMIYHHX 3aBJaHb ramysi [3].

Sk 3a3HaveHo B jepxaBHil mporpami «Crpaterii po3BUTKY TypH3MYy 1 KypOpPTiB», OCHOBHHUMH 3aBJaHHSMHU
CTpaTerii €:

BHU3HAUEHHS 3aKOHOJABYMX, IHIIMX HOPMATHUBHO-IIPABOBHX, COLIAJIbHO-€KOHOMIUHHMX, OpTraHi3aliiHo-
YIIPaBJIIHCHKHUX 3aCaj] 3 METOI0 YIOCKOHAJCHHS TYPUCTHYHOI iSUTbHOCTI Ta PO3BUTKY KypOPTHOI JisTBHOCTI;

miBUIIEHHST e(DEeKTUBHOCTI peaiizamii Jep)kaBHOI MOJITUKK Yy cdepi Typusmy i KypopTiB, (opMyBaHHS i
BITPOBAKEHHS €PEKTUBHOT MOJIEN Iep>KaBHOTO YIPABIiHHS 3 METOIO Y3TOJDKEHHS Ta 3a0e3MeUeHHs 3aXUCTy 1HTepeciB
YYaCHHKIB TYPHCTHYHOI Ta KypOPTHOI HisTIbHOCTI;

TIOCHJIEHHSI pOJII TPOMAJICBKHX OpraHi3alliii B YTBEpPKEHHI IPHUHIMIIB PO3BHTKY TYpU3MY 1 KypOPTIB,
yIOCKOHAJICHHS! HAsIBHUX 1 3aITpOBaPKEHHS] HOBHX MEXaHi3MiB B3a€EMOJIiT IEHTPAJILHHUX 1 MICIIEBUX OpPraHiB BUKOHABYOI
BJIaJ¥, OpPraHiB MiICIEBOr0 CaMOBpPSAYBaHHs, TPOMAJCHKHX OpraHizaumid, MiANPUEMCTB, HAYKOBHUX YCTAaHOB 1
HaBYaAIbHUX 3aKJIaJliB;

(opMyBaHHsI TYPHUCTUYHOTO 1 KypOPTHOTO HPOCTOPY 3 METOIO PalliOHAIBHOIO Ta e()EeKTHBHOIO BUKOPHCTAHHS
TYPUCTHYHHX, TPUPOJHUX JIIKYBaJbHUX Ta PEKpealiiiHuX pecypciB ILIIXOM CTBOpPEHHS Ta 3a0e3neyeHHs
(YHKI[IOHYBaHHS 30H PO3BUTKY TYPU3MY 1 KypOPTiB;

3a0e3neueHHs] Oe3MeKH TYPUCTIB i 0Ci0, IO MOMOPOXKYIOTh, @ TAaKOX TI'POMAJSH, IO MOTPEOYIOTh MEIUYHOI
peabiniTarii, 3aXUCTy 1X MpaB Ta 3aKOHHUX 1HTEPECIB;

CIPUSHHS BUXOBAHHIO ITEH 1 MOJIOJI Ha 3acajax MaTpioTU3MY,

CHPHSHHS MOJIMIIEHHIO IHBECTULIHHOTO KIIiMaty y cdepi Typu3My i KypopTiB;

pallioHaNnbHe BUKOPUCTAaHHs (DIHAHCOBUX 1 MaTepiallbHUX PECYpPCIiB y TYPHUCTHYHIN Ta KYPOPTHIH HisTIbHOCTI;

3a0e3neueHHs e(pEeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI KYpOPTHOT JisUTHHOCTI;

CTBOpPEHHSI HOBUX POOOYMX MiCIlb, 3a0€3IIeUEHHs] PO3BUTKY MAJIOT0 Ta CEPEIHHOrO MiANPUEMHUNTBA y cdepi
TYypHU3MY 1 KypOpTiB, pO3LIMPEHHS CepH 3aHHATOCTI CLILCHKOTO HACETICHHS Y TYPUCTHYHIN Ta KypOPTHOI JisUIBHOCTI;




CTBOpPEHHS PIBHUX YMOB JIUISI BCIX CYO'€KTIB TypUCTHYHOI Ta KYpOPTHOI IisUTBHOCTI, NIEPEIyMOB ISl PO3BUTKY
€(QEeKTUBHOr0 i MPO30POro TYPUCTHYHOTO Ta KypPOPTHOT'O PHHKY;

YIOCKOHAJIEHHSI CY4acHOTO JIEpXKaBHOI'O OOJIIKY, MOCHJIEHHS KOHTPOJIO 32 TYPUCTHYHOIO Ta KypOPTHOIO
JisutbHICTIO [4].

Crparerist po3BUTKY € IOCHTh €MHOIO 1 0araToruiaHOBOi KaTeropi€ro, sIKy MOXKHa Kiacu(iKyBaTH 3a pi3HUMHU
O3HaKaMH.

Crparerii po3BUTKY pETiOHY JOLIIBHO IPYIYBATH 33 TAKUMH O3HAKaAMH:

TUIIOM TIOKYIIIB, BUAULSIFOYM CTpaTerii, Mpu3HaueHi HaceNeHHIO (IudepeHiiiioBani 3a COLiaIbHUMHU TPYNaMH,
KaTeropissMu, 00'€JHAaHHAM, MICIIEM IPOKUBAHHS); IOPWANYHUM oco0aM (nudepeHIiioBaHl 3a MiIIPHEMCTBAMH,
opraHi3aiisMy, iX BUIaMH) Ta OpraHaM YIPaBIliHHSI TEPUTOPIEIO;

BUIaMU (CIIOXKMBY1, MApPKETHHI'OBI, i IIPUEMHHIIBKI, TPYJOBI Ta OpraHi3aliiiHi crparerii);

chepaMu TisTBHOCTI (BUPOOHHIITBO, TOCTYTH, iIHGPACTPYKTYpa, cdepa yIpaBliHHSA, comiaabHa cdhepa TOIo);

raiy3sm (IPOMUCIIOBICTB, CIJIbChKE TOCIOAAPCTBO, OCBITa, TPAHCIIOPT, 3B'A30K, OyAiBHUIITBO TOLIO);

HanpsiMamu (1HBECTHIIiHHa, IHHOBaliliHa, (JiHAHCOBA, IHCTUTYIIiI{HA, PO3BUTOK IMIIOPTO3aMIHHUX BHPOOHUIITB;

CTpaTeriyHuM TpiOpUTETaM, BUALISIFOYM CTparterii cTabilbHOCTI (YHKIIOHYBaHHS (BOHH € OCHOBHUMH IS
PO3BUTKY pErioHy, 3a0e3ledylodd CTaOUIbHICTh HOro (YHKIIOHYBaHHS Ta ICHYBaHHS); KIIIOYOBI crpaTerii (ski
CTpaBIISIIOTh JIOMIHYIOUMH BIUIMB Ha KOHKYPEHTOCIPOMOJXKHICTH DPErioHy, BHAUISIOUM HOro cepen Oe3iidi iHIINX
TEPUTOpIii); HOBATOPCHKHX CTpaTerii (ki (GOpMYyIOTh MOTEHINIa) YCHiXy periony B Mait0yrapomy) [3].

Y TypHCTHYHHX IOCHI/DKCHHSIX OCTaHHIX POKIB JETaJbHO PO3MIISAAIOTh HAMOUIBII PO3MOBCIODKEHI THIH
0a30BHX CTpaTEri PO3BUTKY TYpU3MY Ta MPOIOHYETHCS BUKOPUCTOBYBATHU TaKi cTpaTeriuHi maxoau (puc. 1).

Crparerist KapAWHAJIBHOI 3MIHM NPUIYCKAa€ KOHIEHTPAI[IO 3YCHJIb TPOMAJICHKOrO Ta IPUBATHOTO CEKTOpPY 3
METOI0 YTOYHEHHS NPHYMH CHaly YHCEIBbHOCTI BiJIBiyBauiB, aKTUBHE iHBECTYBaHHs Ta €(EKTHBHE IUIAHYBaHHS
PO3BUTKY, (GOpMYBaHHS MiATPUMYBAJILHUX 3aXOZIB.

Crparerito 30epe)KeHHsI 3pOCTaHHS 3aCTOCOBYIOTH 3a HECHPHUSTIMBHUX 30BHIIIHIX YMOB, CHpsIMOBaHa Ha
MiATPUMAaHHS HU3bKOTO PIBHSI 3pOCTaHHS 33 paXyHOK 3aJy4eHHS Bi/BiqyBauiB JOJaTKOBUM OOCIYTrOBYBaHHSIM.

Crparterito JOCATHYTOTO POCTY NMPUIMAIOTh Ha CTalii JOCATHYTOTO PO3BHTKY 3 OOMEXEHHM HaOOpOM HOBOI'O
MPOIYKTY 1 MPOEKTiB PO3BUTKY, KOJIHU TYPUCTCHKE ITiJIPHEMCTBO 200 PErioH He 3/1aTHI epepoOUTH HOBHH PUHOK.

Crpateriro  BHOOPYOrO pOCTY BHKOPHCTOBYIOTh, KOJNU TUIBKM T€BHHH TYPHUCTCHKMH CErMEHT IIijisrae
IJTHOBOMY CIIPSIMYBaHHIO 3yCHJIb. BHOIp TOrO Y iHIIOIO CTPATETiYHOrO MIAXOMY SK 0a30BOrO 3aJICKHTH BiJ
pe3ynbTaTiB, OTPUMaHKUX Ha CTaJlii CTPATEriyHOr0 aHaJIi3y Ta 3aIJIaHOBAaHUX Iijel [5].

Crpareris crabimi3arii abo
Crparerist pocty 0OMEXEHOTr0 POCTY Crparerist BIKUBaHHS

Tun crparerii

Crpareriugi maxonau

Crparerist KapAUHAIBHOI Crpareris Crpareris Crparerisi BApOOHHYOTO
3MiHH JIOCSITHEHHS POCTY 30epeKeHHS pocty
3pOCTaHH

Puc. 1. Tunu 6a30BUX CTpaTeTiii Ta CTPATETIYHUX ITiIXOIB

Bynp-sika crparteris NMOBHHHAa MaTH IHCTPYMEHTH 1 pe3yiabTaTH peamizamii. Ilin iHcTpymeHTamm peanizaii
cTparerii po3yMi€eTbcsi BUOIp HAIpsMiB MailOyTHBOrO 3pOCTaHHS, HAHOUIbII e()eKTHBHUX HUIIXIB JOCATHEHHS MiJeH,
BpaxoBYIOUH TO3UIII B HABKOJMIIIHEOMY CepeoBUILi. Pe3ynbraramu peainizawii crparterii MOXXyTh OyTH: JOCSTHEHHS
LiJIedl, onTHMi3alisl JOBrOCTPOKOBOI HOPMH MpPUOYTKY, 3MIIHEHHsS TIIO3MIIH, 3aJOBOJIEHHS NOTpeO KIIi€HTIB,
MaKCHMaJlbHa BiJlada BiJl KaIliTaJIOBKJIaIeHb, 3MIIHEHHsI KOHKYPEHTHHX IIepeBar Ha I[IIbOBUX PUHKAX TOLIO.

Crparterist po3BUTKY TYpU3MY XapaKTEpU3YETHCS CIPSIMOBAHICTIO, YiTKO BU3HAYEHUMH INPIOPUTETAMH, JIOTTYHO
MOOYIOBaHOIO IPOTrPaMOI0 IEPCIEKTUBHHUX 3aXOMiB JJIsl JOCATHEHHS ITOCTaBJIEHOI METH, HaOOpOoM NpPWHIHUIIB 11
¢opmyBanHs. Jlo npuHIMNIB (OpMYBaHHS CTparTerii PO3BUTKY TypH3MY HajeXaTh: ONTUMAIbHICTh, HAayKOBa
OOIpYHTOBAHICTh, CHUCTEMHICTh, OO'€KTHBHICTh, JHHAMIYHICTh, AaJANTUBHICTh, AaKTHBHICTh, KOMILUICKCHICTb,
aJCKBaTHICTh, KOHKPETHICTh, JIOTIYHICTh, IMPO30PICTh, JICTITUMHICT, BHUMIPHICTh, KOHTPOJIbOBAHICTH Ta
ITi IKOHTPOJILHICTb.

Crparterisi po3BUTKY TYpU3My Mae IOCHIJOBHO (hopMyBaTHCs 3a NEBHHMH eTanamu, abo cramismu (puc.2):
IHTEJeKTyanbHa CTajis, AIarHOCTHYHMI eTal, aHali3 CTpaTeriyHuX ajbTepHATUB i BUOIp HaWJIOCKOHANINIO! 3 HUX,
peaitizaiis (BUKOHAHHS) CTPATETIi, OlIHKA Ta KOHTPOJIb 3a peaji3alli€ro CTpaTerii.



Ha mepmromy etami (opMyBaHHsS CTpaTerii — iHTENEKTyalbHIM cTauii — BiAOyBaeThCS BHU3HAYCHHS Micii, TOOTO
TOJIOBHOI METH, CEHCY ICHYBaHHS, OCHOBHOT'O (DYHKIIIOHAIBHOT'O MPU3HAYEHHS Ta POJIi T'aly3i B JOBIOCTPOKOBY IEpPiofi.
OcHoBHa MeTra cTparterii po3BUTKY MOJNATAa€ Y IiJBUINCHHI €(pEeKTUBHOCTI (DYHKIIOHYBaHHS TYPUCTHUYHOI Tairy3i,
CTBOpPEHHI Cy4acHOI KOHKYPEHTOCIIPOMOXKHOI TypuUcTHuHOI iHmycTpii. Ilicis Toro sik mera (Micisi) copMysboBaHa,
HEOOXiTHO BH3HAYHUTH IOBIOCTPOKOBI Ta KOPOTKOCTPOKOBI Il — OaxkaHi pe3ynbTaTd (DYHKIIOHYBAaHHS i PO3BHTKY
cucreMr B MaiOyTHiX mepiogax. KokHa Ik MOJINSETHCST HA CTpATEriyHi 3aBIaHHs Uil OOTPYHTYBaHHS HANpsMIB
pedopmMyBaHHS Ta IPIOPUTETIB PO3BUTKY TaTy3i TYPH3MY.

Hpyruii erar ¢popMyBaHHS CTpaTerii — IIarHOCTUYHUI eTaln — € OCHOBOIO JUIsl YTOYHEHHS Micii, 1iieil 1 3aBaanb
Ta BHOOpY crparerii. Ha mpomy erami BifOyBaeThcsi CTpaTeriyHMN aHami3 MOTEHIIaTy PO3BUTKY, AOCIIIKYIOTHCS
MOKA3HUKH PO3BHUTKY Tajy3i Typu3My, Makpo- Ta MiKpocepeloBHINa (pyHKIiOHYBaHHs, OLIHIOEThCS CTaH, (haKTOpu
PO3BUTKY TYpU3MY, BiIOYBA€THCS MOUTYK KOHKYPEHTHHX IIepeBar ramtysi.

Ha tperbomy erari ¢opmyBaHHsS cTparterii pO3BUTKY — aHalli3 CTpaTeriyHuX ajbTepHATUB 1 BUOIp cTpaTerii —
BiOyBaeThcst po3poOka Ta (OpMyBaHHS ajJbTEPHATHBHHUX BapiaHTIB PO3BHTKY (CTpaTeriyHi ajabTEepHATHUBH),
MOJICTFOBaHHS ¥ OIIHIOBAaHHS MOXIIMBOCTEH peaiizamii crparerii 3a UMM HamnpsMam#, BHOIp HalJI0CKOHATIMIOL
CTpaTeriyHoi ajJbTepHATHBU (OCHOBHA, ONTHMAIIbHA CTpATEris, TOJIOBHA aJIFTEPHATHBA) /ISl peasizallii Ta noOyIoBH Ha
OCHOBI IIbOTO BapiaHTa 3arajibHOI TPAEKTOPii PO3BUTKY TYPU3MY.

BusnaueHHs Micii, cTpaTeriyHux Iinei
TYPUCTHYHOI rairy3i

v 1. [HTenekryanpHa cramis

ITocTaHOBKA CTpATETIYHUX 3aBAaHb

v v
CrpateriuHuii aHai3 MOTEHINATY 2. liarHOCTHYHHHA eTaIl
PO3BUTKY

v

AHai3 cTpaTeriuHux aabTepHATUB

I y

Crpareris Nel Crparerist Ne 2 Crparerist Ne n 3. AHai3 cTpaTeriuHuX
A aJIbTEPHATUB
Ta BUOip cTparerii

OnTuManbpHa CTDaTer‘iﬂ

v ,

Hanpsimu peanizauii crparerii 4. Peanizauist (BUKOHAHHS)
| cTparerii
MexaHi3mu peanizanii crpaTerii v
[l
v 5. KonTpous 3a peanizaiiero
Kpurepii ominku edekTUBHOCTI cTparerii

Puc.2. Etanu ¢popMyBaHHs cTpaterii pO3BUTKY TYPUCTUYHOI rajy3i

Ha yerBepTomy erami hopMyBaHHs cTpaTterii — peaizaiis (BUKOHAHHS) CTpaTerii — BigOyBaeThCS BIIPOBAPKEHHS
cTparerii 3riiHO i3 IJIAHOM KOHKPETHUX il (pPO3pOOJSIOTHCS MPOrpaMy PO3BHUTKY TYpH3MY, OIOIDKETH 1 NMPOLEAYPH,
SKI MOXHA pO3IJIIIATH SIK CEPeIHHOCTPOKOBI M KOPOTKOCTPOKOBI IUIAHM peajizallii crpaTerii), MpOBOISATHCS
CTpaTeriyfi 3MiHH, OpPraHi30BYEThCS BUKOHAHHS CTPATET1YHHUX 3aB/IaHb, 3aTBEPPKEHUX 1HIUKATOPIB Ta MOKa3HUKIB.

[T’stwii, 3aBepmanbHUil etan (GopMyBaHHSI CTpaTerii — KOHTPOJIb 3a peajli3aliielo crparerii — 3AiHCHIOEThCS
MOCTIHHO Bijl MOYATKy ()OPMYBaHHSI CTpaTerii 3a JOIOMOI0I0 KpUTEPiiB omiHKK GopMyBaHHs crpaterii. Ha npomy erami
pe3ynbTaTh peaiizalii crpaTerii MOPiBHIOIOTHCS 13 LIJSIMU, aHANI3YEThCSI e()EKTHBHICTD 1 Pe3yJIbTATUBHICTh CTpaTerii,
3a JIOTIOMOT0I0 CHCTEMH 3BOPOTHOT'O 3B'SI3KY 31MCHIOETHCSI KOHTPOJIb 32 BUKOHAHHSIM cTparterii [1, c. 40].

Peauizanist cTparerii po3BUTKY TYpU3MY CIIPUSITHME!

BU3HAYEHHIO PsIy HAMIPUBAOIMBIIIKX ISl iIHO3EMHHX BiJIBilyBadiB TYPUCTUYHO-PEKpPEAIiHHIX MTPOTIO3UIIiH;

CTBOPEHHIO CY4acHOI MaTepiajbHO-TEXHIYHOI iHPPACTPYKTYPH TYPUCTHUHOTO Oi3HECY;

TIONIIIIEHHIO TPAHCIOPTHOI 1H(QPACTPYKTYpH TPHUKOPAOHHOI 30HH, B 30HaX AaBTOMOOUIPHHMX MUISXIiB Ta
MIDXXHapOJHUX TPAHCIOPTHUX KOPUIOPIB, a TAKOXK IX 00JalITyBaHHs yciMa HEOOX1THUMU 00’ €KTaMHU;

PO3BUTKY iH(POPMAIIIHHOT iIHPPACTPYKTYPH TYPUCTHYHOTO Oi3HECY, KA MA€E BKIIIOYATH:

CTBOPEHHIO U MIATPUMKY IOCTIHHO Ji0YOro Ta TIOCTIHHO ITOHOBIIIOBAHOTO BeO-caiiTa 3 TYpUCTUYHHMHU
MIPOITO3HILIISIMH PETiOHIB YKpaiHH;

3pOCTaHHIO YaCTKH TYPU3MY 1 KypopTiB Y (hOpMYBaHHI BHYTPIIIHBOTO BAJIOBOTO IPOIYKTY;



CTBOPEHHIO yYMOB ISl PO3BUTKY OKPEMHX TEPUTOpiH, CBOEYACHOTO 1 KOMIUIEKCHOTO PO3B'SI3aHHS MPOOIEM
OXOPOHH HAaBKOJIUIITHBOTO PUPOTHOTO CEPEIOBHUINA;

BiJIPO/DKEHHIO HAIlIOHAJIBHOI KYJIBTYPU Ta HApOJHHUX peMecel, (JOpMyBaHHIO HAI[lOHAJIBHOI CaMOCBIJIOMOCTI Ta
BHXOBaHHIO MOJIO/Ii Ha 3aca/iaX MaTpioTH3MY;

30€pe)KEHHIO 1 BiJHOBJICHHIO YHIKaJbHUX MPUPOJHHUX Ta iCTOPUKO-KYJIBTYPHHX PECYPCIB, ICTOPUYHHUX MiCIb
VYkpainu;

ICTOTHOMY Ti/IBUILIEHHIO €(DeKTHBHOCTI JIep»KaBHOI MONITHKH y cepi Typu3My i KypopTiB;

PO3pOOIIEHHIO JIepKaBHOI Ta MiCIIEBUX MPOrpaM PO3BUTKY TYPH3MY i KypOPTIB;

PO3BUTKY MIDKHApOJHOTO CHIBpOOITHMITBA Ta €BPOIHTErpamlidHUX TpoueciB y cdepi TypusMy i KypopTiB,
MOKPAIIEHHIO TYPUCTHYHOTO, JIIKYBaJIbHO-03/I0POBUOI0O IMI/DKY JIepKaBH;

3pOCTaHHIO 00CATIB IHBECTHUIIIH y cepi Typu3My i KypopTiB.

TakuM 4WHOM, CTpaTerisi po3BUTKY € crenu(piuHNM TOBapOM: BOHAa HE Mae pedoBoi ()OpMH, HEBIOBUMA i 3a
JTAHUMH O3HaKaMH Moxe OyTH BimHeceHa 1o rmociyr. [To-mepiie, cTtpaTeris Moxke OYTH CIIOXKHTA MOKYILEM 0e3 ydacTi
cy0'ekra, sikuii i1 mpoxas. [To-npyre, cTpareris po3BUTKY TypU3MY MOXKE PO3IJISIATHCS SIK KOMILUIEKC pillleHb, 3aX0/iB,
LIBOBUX TIPOTPaM, CIIPSIMOBAHUX Ha BU3HAYEHHsI MIEPCIEKTUB, MPIOPUTETIB 1 HANPSMIB PO3BUTKY TYPUCTUYHOI raiy3i,
(dbopmyBaHHS Ta epeKTUBHE BUKOPHCTAHHS IOTCHIIATY, 3a0€3MeYCHHS JUHAMIYHOTO 1 CTaJoro po3BUTKY ramysi. Ilo-
TpETE, CTpaTeris pO3BUTKY IMOBHHHA CIIOJIYYaTH B COOl IHTEpECH Trajy3i W CycHiIbCTBa, 00'€JHYBAaTH 3YCHUILIS IepKaBU
Ta MiAIPHUEMHHIBKOTO CEKTOPY ISl BUPIILICHHS IEPCIIEKTUBHUX EKOHOMIYHUX 3aBJaHb rajys3i.
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Knrouesvie cnosa: cmpamezus pazeumus, 3a0auu, opmuposanus, mypucmuieckds OesmenbHOCmb, cmpamesudeckue nooxoowl,
amanl.

The article discribes the conceptual approaches to tourism development strategy . The analysis and the concept of "development
strategy" in the context of tourism. A group, and the basic task strategy. Highlights the specific features of the development strategy
of tourism, given the interpretation of the basic types of policies and strategic approaches. Identify principles and stages of the
strategy. The influence of the development strategy for the functioning of the tourism industry.
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Koltunova G.E.
Features of the formation of tourism development strategy

The article describes the conceptual approaches to tourism development strategy. The analysis
and the concept of "development strategy" in the context of tourism, the basic tasks of the strategy.

Highlights the specific features of the development strategy of tourism, given the interpretation of
the basic types of policies and strategic approaches defined stages of the strategy. The influence of
the development strategy for the functioning of the tourism industry.

Keywords: strategy development, tasks, formation, tourism activities, strategic approaches,

phases.

The relevance of the study. Important role in the current market conditions for each sector occupies not only the
resources necessary to achieve their goals, but also for the future strategic development as a precondition for the
effective functioning of the market 's competitive environment.

Statement of the problem . In the current context of globalization of the economy the tourism industry needs to
develop a strategic development and universal pattern of development strategy of tourism.

Theoretical analysis of the study. The essence of the concept of infrastructure is investigated both foreign and
domestic scholars: I. Ansoff , M. Boruschaka , H. Mintzberg, B. Nemtsova, M. Porter, A. Thompson, A. and Strickland,
A. Shershneva, etc.

The purpose of the article. The purpose of the article is to study the conceptual approaches to tourism
development strategy, highlighting features of a strategy, identifying types of basic strategies and policy approaches.

Objectives of the study. Summarize the conceptual approaches to strategy formation , essence and meaning of
the term "development strategy" in the context of tourism, to explore the principles and stages of the strategy.

Statement of main results. During the evolution of the concept of " strategy " becomes wider significance.
There are some options for definition of this concept: 1) set of rules for decision-making , and 2) actions model actions,
the action program ( a course of action or demeanor), 4) detailed the comprehensive integrated plan (knowingly and
intentionally designed sequence of actions), 5) complex decisions taken , 6) system installations and activities , 7) long-
term high quality fixed rate , the direction of the organization , 8) set of activities , 9) functional tool ; 10) long-term
goals, perspective (a way of perceiving the world ) and others.

Analysis of conceptual approaches suggests that the term "strategy" is often interpreted as a general model
(concept) actions that need to be taken to achieve the desired results, goals.

Exploring different types of strategies, we proposed classification by factors such as the level of management,
behavior, direction and pace of development, software development method, the way to achieve competitive advantage,
deadlines, etc. (Table 1) [1, p.39].

Table 1.

Types of classification Features of strategies and their characteristics

corporate (general, portfolio ) - describes the general direction of development
activities;

business (business strategy) - provides long-term competitive advantage;

functional - details , supports corporate and business strategy

The level of management,
strategic decision-making ( in
the management hierarchy )

general strategy;

The scale of development Auxiliary (supporting ) strategy

active (offensive , extensive );

Behavior of active .
passive

reactive strategy (adaptive response to the situation, which arose) - implemented by
means of corrective action, the adoption of certain decisions);
proactive (preventive) strategy - implemented through preventive action, early
introduction of appropriate changes, forecasting potential threats (hazards) that may
arise in the future, development and implementation of plans

The steps by which the
strategy is implemented

Direction and rate of strategy: growth, limited growth, stability (alternative - pause, careful promotion, no
development (basic strategic change, removal of profit), reduction of business (liquidation, the strategy of
alternatives) "harvesting" strategy of cost reduction, reduction strategy)




Continuation of Table 1

Ways to ensure the strategy:concentrated  development,  diversified development, integrated
development development (Kotler) combination approach

growth strategy, a strategy of stabilization (sustainability); defense strategy

Specific production (Survival Strategy)

Terms of strategy

implementation strategy for medium-term (3-5 years), long-term (10-15 years)

Functional features (scope of | tourism strategy, marketing strategy, production, financial, logistical, environmental,

work) social strategy, management strategy
Competitive position in the strategy leader, follower strategy, strategy applicant for leadership (Challenger,
industry by market segment offensive strategy), strategy beginner (nishera)

leadership strategy for reducing costs (prices);
a strategy of differentiation (specialization niches);
strategy Focus (strategy niche market segmentation - Porter)

Way to achieve competitive
advantage

strategy liquidation (bankruptcy), a survival strategy (avoid bankruptcy), the

E i fi e
conomic performance strategy of stabilization

Species differentiation strategy commodity, service, image, personnel differentiation

Sources of Funding public, private strategy, public-private partnerships

As a major economic encyclopaedia states that development strategy envisages diversification and restructuring
production to accelerate the rotation of capital, reducing costs, improving product quality and updated nomenclature.
Importantly its elements are finding new niche markets and improving management [2, s.226 ].

The development strategy is a specific product : it has no material form , elusive and according to features can be
attributed to services. However, unlike services, which is inseparable from the seller, the strategy can be consumed by
the buyer without a subject, which he sold .

Strategy of tourism development can be defined as a set of solutions (the system measures a set of targeted
programs) aimed at identifying prospects, priorities and directions of tourism development, development and efficient
use of capacity, providing dynamic and sustainable development of the industry. The development strategy should
combine in himself the interests of industry and society to unite the government and the business sector to address the
economic problems of promising industry [ 3].

As stated in the government program "Development Strategy of Tourism and Resorts", the main objectives of the
Strategy are:

definition of legislative and other normative- legal, socio -economic, organizational and management principles
to improve the development of tourism and recreational activities;

improve the effectiveness of public policy in the field of tourism and resorts , development and implementation
of effective models of governance in order to ensure alignment and protect the interests of tourism and recreational
activities;

strengthening the role of NGOs in the statement of principles of tourism and resorts, improving existing and
introducing new mechanisms of interaction between central and local authorities, local governments, businesses,
academic institutions and educational institutions;

formation of tourist and resort area for the rational and efficient use of tourism , natural medicinal and
recreational resources through the creation and operation areas of tourism and resorts;

ensure the safety of tourists and people who travel and people in need of medical rehabilitation , protection of
their rights and interests;

promote the education of children and youth in patriotism;

facilitate the improvement of the investment climate in tourism and resorts;

efficient use of financial and material resources in the tourism and recreational activities;

efficiency and competitiveness of recreational activities;

job creation , development of small and medium enterprises in tourism and resorts , expansion of rural
employment in the tourism and recreational activities;

leveling the playing field for all businesses tourism and recreational activities, the prerequisites for the
development of effective and transparent travel and holiday market;

improvement of modern public accounting , gain control of tourism and recreational activities. [4]

Strategy development is quite capacious and multifaceted category, which can be classified according to various
criteria.

Regional development strategy it is advisable to group the following features:

type of customers, highlighting strategies designed to households (differentiated by social groups, categories,
associations, place of residence) to legal entities (differentiated by enterprises, organizations and their types) and
controls territory;




type (consumer , marketing , business , labor and organizational strategies );

types of activities ( manufacturing, services, infrastructure, governance, social sector , etc.);

sectors (industry, agriculture, education, transport, communications, construction, etc.)

areas (investment , innovation , financial , institutional , development of import substitution industries);

strategic priorities, highlighting the sustainability of the strategy (they are fundamental to the development of the
region , ensuring the stability of its operation and existence) key strategies (which have a dominant influence on the
competitiveness of the region, allocating it among many other areas); innovative strategies ( which form the potential
success of the region in the future) [3].

In recent years, tourism studies examine in detail the most common types of basic strategies for tourism
development and are encouraged to use the following strategic approaches ( Figure 1).

The strategy involves a fundamental change in the concentration of efforts of public and private sector in order to
clarify the causes of the recession the number of visitors, active investing and effective development planning,
formation maintenance activities.

Conservation strategy used for growth difficult external environment, aimed at maintaining low growth by
attracting visitors of Service .

The strategy of growth attained take the stage reached with a limited set of new product development projects as
tourist venture or region is able to alter the new market

Electoral growth strategy is used when only a certain segment of tourism is subject to the targeting effort. The
choice of a strategic approach as the base depends on the results obtained at the stage of strategic analysis and planning
targets [5 ].

Strategy for Strategy to stabilize or limited Strategy for Survival
growth growth .
[l
| I |
|
Type of strategy

[
Strategic approaches

| [ [ |
Fundamental change in Strategy for The strategy of The strategy of production
strategy achieving growth maintaining growth growth

Figure . 1. Types basic strategies and strategic approaches

Any strategy should have the tools and results of implementation. Under the tools of strategy refers to the choice
of areas for future growth, the most effective ways to achieve the objectives given position in the environment. The
results of the implementation of the strategy may include: achieving goals, optimizing long-term rate of return,
strengthening the position, customer satisfaction, maximum return on investment, strengthening competitive advantages
in target markets and so on.

Tourism development strategy is characterized by focus, clearly defined priorities are logical perspective
program of measures to achieve this goal, a set of principles of its formation. The principles of tourism development
strategy are: optimality, scientific validity, consistency, objectivity, agility, adaptability, activity, comprehensiveness,
adequacy, specificity, consistency, transparency, legitimacy, measurability , manageability and controllability.

Tourism Development Strategy has consistently formed at some stage, or stages (Figure 2): the intellectual stage
diagnostic phase, the analysis of strategic alternatives and choices are most perfect realization (implementation) strategy
evaluation and control of the implementation strategy.

In the first phase of the strategy - the intellectual stage - there is a mission statement, that is the main goal, the
meaning of existence, the main functional purpose and role of the industry in the long run. The main objective of the
strategy is to increase the efficiency of the tourism industry, creating a modern competitive tourism industry. Once the
purpose (mission) is formulated, it is necessary to determine the long-term and short-term goals - the desired results and
the functioning of the system in future periods. Each target is divided into strategic objectives to support the reform
directions and priorities of the tourism industry.

The second stage of the strategy formation - a diagnostic phase - is the basis for clarifying the mission, goals and
objectives and selection strategies. At this stage, the development potential strategic analysis, we investigate
performance of the tourism industry, macro- and micro- operation, the status is assessed, the factors of tourism
development , there is a search for competitive advantages industry.

In the third phase development strategy - the analysis of strategic alternatives and the choice of strategy - is the
development and formation of alternatives (strategic alternatives ), modeling and evaluation of the feasibility of the



strategy in these areas, most perfect choice of strategic alternatives (the main, the optimal strategy, the main alternative)
for implement and build upon this option overall trajectory of tourism development.

Defining the mission, strategic goals
tourism industry

v 1. The intelligent stage

Setting strategic objectives

v v
Strategic analysis of potential 2. The diagnostic phase

v

Analysis of strategic alternatives

I \ 4
Strategy 1 Strategy 2 Strategy n 3. Analysis of strategic
- alternatives and strategy
The optimal strategy selection

v v

Directions implementation strategy 4. The implementation
[ (execution) strategy

Mechanisms for implementing the strategy v
v 5. Monitoring the
Criteria for evaluating the effectiveness implementation of the strategy

Figure 2 . Stages of development strategy of tourism industry

The fourth step of forming a strategy - implementation ( execution) strategy - the strategy is implemented
according to plan specific actions ( developed tourism development program , budgets and procedures that can be
considered as medium- and short-term plans to implement the strategy ) made strategic changes, organized strategic
objectives approved indicators and targets.

The fifth and final stage of formation strategies - monitoring the implementation of the strategy - is carried out
continuously from start forming strategies using evaluation criteria strategy formation. At this stage, the results are
compared with the implementation of the strategy objectives, analyzes the efficiency and effectiveness of strategies
through feedback system is controlled by the implementation strategy [1,p. 40].

The strategy of tourism development will:

determining a number of the most attractive for foreign visitors tourist and recreational offerings;

establishment of modern logistics infrastructure tourism business;

improvement of the transport infrastructure of the border zone, in areas of highways and international transport
corridors and their arrangement with all the necessary facilities;

development of the information infrastructure of the tourist business, which should include:

Creation and maintenance of a permanent and constantly updated website with travel suggestions regions of
Ukraine;

increasing the share of tourism and resorts in the formation of gross domestic product;

creation of conditions for development of certain areas, timely and comprehensive solution of the problems of
the environment;

revival of national culture and folk crafts , formation of national identity and education of young people on the
basis of patriotism;

preserve and restore the unique natural, historical and cultural resources, historical places of Ukraine;

significantly increase the effectiveness of public policy in the field of tourism and resorts;

development of the national and local programs for the development of tourism and resorts;

development of international cooperation and European integration processes in tourism and resorts improving
tourism, medical and health image of the state;

more investment in the tourism and resorts.

In such way, the development strategy is a specific product: it has no material form, elusive and data features can
be attributed to services. Firstly, the strategy can be consumed by the purchaser without the subject, which he sold.
Secondary, the strategy of tourism development can be seen as a set of decisions, activities, special programs aimed at



identifying prospects, priorities and directions of tourism development, development and efficient use of capacity,
providing dynamic and sustainable development of the industry. Thirdly, development strategy should combine in
himself the interests of industry and society to unite the government and the business sector to address the economic
challenges the industry perspective.
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